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AR A FEY I REY B P APFR T EY LA
ZHE (FP)  TE1F2LPETA B THIFLYE
EAH reRZECo AL BERTZIELEA LY BT ¥
Benydaeps i 28328 NHIRF FRET
ERINE M H AL BF 1L A LETR
A Rg R T A RETERF O TLIRAL  LRERES
BigfpmihzaddatataFT2HN480F8F
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A N Zf -
( Introduction) @ @ T & #
ARELPOBEFRI R AN ERFR IS £ F IR
2PMBI R P RER B E LB % S
@i g o [ R ! The objective of the Heidelberg
Taiwan Incentive Policy 1s to reward staff doing
an outstanding job , steering towards achieving
the financial objectives of the company with key
focus on team work and bundling sales across
TR BRKRE R DN A
HFIMEE S P4 FEB B
1A B me w2 e o F A

different solutions . ] |
{%’ﬁ_ul’iﬁ] % # r' 1T o lﬁ]
L e BB gFLT

17



01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
277
28
29
30
31

P AP s R o [R=2 ! The second and
equally important component is focusing on working
together as a team . The team 1s of paramount
importance as only 1f the entire team 1is
successful Heidelberg Taiwan 1s successful . Keep
in mind , this is our Company . ] | ; [ 2 %5 & iF
NP E - BT REEAY S RERELSF EBELNF
Lk ke B R P B EBHELERGFOTLSS
[ # * ! On an annual basis an overall Balanced
Scorecard 1s elaborated for Heidelberg Taiwan ,
which 1s again cascaded down into individual
departments and solutions , subsequently into a
Scorecard for each sales team . ] | + % 3 L A
Y pERREEEL At FROERSBEALED
S T el N A S (O S L
e rt ReFRBRRY E T E 0 RERBG
RodfrmpreaamitgLtig [he ! Each
Service Manager will establish a Balanced
Scorecard which reflects the total objectives of
the entire Heidelberg Taiwan service team , the
objective will broken down to each individual
solution and the Team Balanced Scorecard shall be
agreed and established among the entire team -
enabling each team member clearly understand the
key priorities for the coming year .)] | ; BSC f# %
mERAEF2E AP DT ABEEMNREEEE R FER
2L AP TR e HELEFZFNe b &
w T A o [h < ! It may be anticipated that the
commission schemes will be revised on a yearly
basis taking the market situation and sales volume
into consideration and therefore adjustments to
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Ap L 0 BSC B EF kP i G AR
P
¥

individual commission schemes 1n either upwards or
down wards direction may occur .] ; » 3 BSC @ & 7%
1% W‘% ¥4 (L AKE- 5413578 ) o

‘ﬂﬁa 4(]35(3%&’15\—[‘7“"-,4,\;@‘5;%& \;%g
2R

T 7 [Heldelberg Taiwan Operating Profit] -~ % 7+ 3%
P4 & p kR [HTW Services Ext . Sales Targets])
R R PR p kR [ HTW Services Ext . Parts
Targets ] ~ 2S¥ 41 B p # % = [ HTW 2S Business
Margin Targets)] ~ E# F 2 L H 2 48 p £33k m [
Achieve sales of Parts promotion for consumables
parts including grippers , folding rollers , etc
] 2o FdEL AL EE SRR [To improve
achievement level of OPEX project to 50%)] » & £

TA R BRI A F KM R B E Mk
W"Ji’vsﬁ#f‘@hhﬂq’ﬂ,J\/zééx«lilﬂ/%ﬁx/ﬁﬁ"m
, R4 % EBSC FagEEp KL NP (HIW ) 2 &
ﬁv‘dg © (Net Sales ) ~ f @ fl B (EBIT) i -~ § % 3¢
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consequently , outstanding commission , bonuses

etc . for staff no longer employed with Heidelberg

Taiwan at the time of payout , will not be

entitled .]
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